
 
 

CFT 100000930 ICT review 
Questions/Answers 

 

  

1. Est-ce que la stratégie métier est formalisée dans un document détaillant les priorités ? 

Yes, there are two strategic documents, the STRATEGIC ORIENTATIONS OF THE 

SECRETARY-GENERAL (http://www.oecd.org/mcm/MCM-2014-Strategic-Orientations-

SG.pdf) and the biannual programme of work for each strategic objectives, detailing the list of 

output results produced by the organization to achieve the strategic objectives.  In addition, the 

Value for Money Report provides a perspective of the high priority actions that the Organisation 

aims to complete to deliver overall efficiencies and impact. 

 

2. Existe-il un document décrivant globalement les orientations IT et les projets IT à mener pour 

atteindre les objectifs métiers ? 

 Yes.  We have a draft ICT strategy document and an  ITN portfolio presentation document.  

 

 

3. Quel est le budget 2014 de la DSI ?  

Around 22M € 

 

 

4. Quel est le nombre d’ETP internes à la DSI ? Quel est le nombre d’ETP externes à la DSI ? 

Approximately 110 

 

5.  Quelles sont les activités  IT qui sont externalisées ? 

We have externalised the help desk/call center, proximity/user support. We are now in the process 

of reviewing proposals for the potential externalisation of infrastructure services including 

systems and network operations.   

 

 

6. Est-ce que votre portefeuille projets est formalisé ? 

Yes, the porfolio of projects is formalised. 

 

http://www.oecd.org/mcm/MCM-2014-Strategic-Orientations-SG.pdf
http://www.oecd.org/mcm/MCM-2014-Strategic-Orientations-SG.pdf


7. Quel est le nombre de projets du portefeuille de projets ? Quelle est la répartition selon la taille 

des projets ? selon le domaine des projets ? (applicatif, infrastructure...) 

Approximately 105 projects of which 59 are infrastructure and support, the remaining being 

application specific   

 

 

8. Quel est le budget projet 2014 de la DSI ? 

 16 ME for Run projects, and 5.6 for Build projects 

  

 

9. Quel est le budget total du portefeuille projets ? (vue pluriannuelle) 

See 8 above  

 

 

10. Quel est le nombre d’applications métiers gérées par la DSI ? 

15 corporate applications, and about 30 analytical tools and directorates’ specific applications 

(special website, community of practice, evidence database) 

 

11. Est-ce que  les principes d’architecture sont formalisées ? Quelle est le périmètre des principes 

définis ? (fonctionnel, applicatif, données, serveurs, poste de travail….) 

 

Not all application principles are formalised. There is no formal enterprise architecture function 

but elements exist.   

 

 

12. Où se déroulera la mission ? doit ont envisager des déplacements hors Paris/Région 

Parisienne ?  

No, the mission will be at OECD headquarter in Paris 

  

 

13. Paragraph 2.4: What does “stock taking” mean? 

  

Stock taking of the current status and benchmarking IT  

  

 

 

 



 
 

14. Lot 2: “Consulting to support implementation roadmap”: What is meant by “consulting”? Are 

these technical implementation services or does it merely tactical/strategic  (program 

management) advice to ensure the implementation remainsaligned with strategy?  

 

Lot 2 is not essential, it gives the possibility for the OECD to sign 3 years framework contracts. 

The selected partner(s) will be requested to provide consulting services oriented on the 

implementation of the outcomes of lot 1. Objectives and scope description will be discussed and 

finalised through bilateral meetings. These missions will be formally validated with the issuance 

of purchase orders. Bidders interested ibn this lot are kindly requested to describe in their offers 

the profiles, competencies and experiences of consultants potentially involved in these missions 

(CVs) and to list the associated daily rates. 

OECD procurement procedures can be cumbersome, and the inclusion of this lot 2 will contribute 

to save time and facilitate the procurement process. 

 

 

15. Overall scope: It is referred to as a "review", but sounds more like a "create". Is it correct to 

summarise the situation as being that "OECD wants to know if its ICT is fit for future , but as part 

of our assessment we have to be able to articulate that future context"? 

 

Not fully. OECD has clear as orientation where wants to be. The scope of the work should be to 

review where we are in term of ICT, and defining the necessary ICT to bridge the gap with the 

future. The assessment of current ICT is a critical component of the review. 

 

 

16. Section 2: Please confirm that if we propose a fixed price approach with detail of al services 

included then we do not need to also provide man day profiles and day rates? 

 

Meetings will be scheduled with short listed bidders to clarify certain aspects of their offers, 

including pricing. The provision of cost breakdown and daily rates is not mandatory but will 

facilitate the understanding of price calculation. 

 

 

17. Lot 1 Stage 2: Is the intent that we create a new IT Direction here? Or are we collating and 

interpreting, summarising and presenting the current views of direction? 

 

The second is the right answer 

 

 

18. Stage 4: Which principles? Is this about assessing alignment to OECD principles? Or 

alignment to general good practices? Or alignment to specific new principles to be articulated by 

the contractor as part of wither stage 2 or stage 4? 

 

It is about assessing alignment to OECD principles and  alignment to general good practices.  

  

 

 



19. Stage 6: We understand and accept the exclusion of IT Organisational structure from scope. 

What is the intent of removing "governance" from scope? Normally consideration of alignment of 

ICT to business strategy would include consideration of core governance and control processes. 

Similarly, stage 5 (Review delivery of services and change) would normally include some 

consideration of governance 

 

The governance is excluded as the work has already been delivered previously. The identified 

governance will be an input to this study 

 

 

20. Lot 2 Description of "agile principles" tends to imply a focus on software development. We 

understood that Lot 2 would be broad, potentially including policies, processes, infrastructure, 

applications, information, etc. Is this correct? 

 

Technically speaking yes, agile methodology applies to software development, here we mean 

approaching implementation of changes using agile thinking  

 

 

21. Is Lot 2 limited to scope of Lot 1? (Will governance and IT Organisational issues be addressed 

as part of Lot 2, addressed by some other lots) 

 

Framework contracts resulting from lot 2 will provide profiles with competencies relating to the 

whole perimeter of the call for tender. 

   

  

Périmètre fonctionnel des outils à prendre en compte 

22. Quel est le périmètre fonctionnel des outils de collaboration à prendre en compte dans l'étude?  

o    Collaboration interne : IM, soft-phonie, réseaux sociaux, coédition de document, partage de 

document, etc. 

o    Collaboration externe : outils de partage externe,  terminaux, poste de travail, environnement 

de travail : salle de réunion, espace de collaboration/team-bulding, etc. 

 

BOTH 

 

 

Lot 1 - Etude préalable 

23. Horizon de la roadmap à produire : Quelle est la cible à prendre en compte dans l'étude : court 

terme à 3 ans, long terme à 10 ans, etc. ?  

 

3 to 5 years 

 

 

 

 

 

 



 
 

Documentation existante (pouvez-vous nous communiquer les éléments suivants s’ils sont 

disponibles ?) : 

24. Est-ce que la segmentation des populations d'utilisateur (interne/externe) et de leurs besoins en 

terme de communication et collaboration a déjà été réalisée ?   

 

These are broadly known, but continue to evolve.  The OECD is in the process of validating both, 

through workshops that are being planned with both internal and external users groups. 

 

 

25. Avez-vous déjà identifié les use cases de communication et de collaboration demandés par les 

utilisateurs et non encore implémentés ?   

 

Use cases have been identified and/or known in most cases.  However, these will be validated in 

the course of workshops in the coming months. 

 

 

26. Disposez-vous d'une vue d'ensemble de l'architecture fonctionnelle et technique des solutions 

actuellement en place ?  

 

Elements of the application and technology architecture exist but a comprehensive enterprise 

architecture view needs to be developed. 

  

 

Lot 2 - Implémentation 

27. Nous souhaitons naturellement vous accompagner sur la mise en œuvre de la roadmap. Cela 

étant, il est difficile de produire une estimation des charges avant d'avoir réalisé le lot 1. Est-ce 

que nous partageons cette vision ? L’OCDE souhaite-t-il un engagement ferme sur ce lot dès à 

présent? 

Voir question 14 

  

 

The context of the OECD digital transformation  

28. What are the digital imperatives identified by the OECD today?  

 

Digitalization of products, digitalization of knowledge creation and digitalization of the 

relationship with OECD stakeholders  

 

 

29. Are there any on-going digital initiatives? If so, in which fields in particular (e.g. Ecommerce, 

collaborative tools, social networks, analytics, mobility,…)?  

 

There are several initiatives underway, including collaborative platforms for work flow and 

knowledge sharing, dashboarding, public facing data portals, mobile application development, 

BYOD  pilot to name a few  

  

 

 



About the existing tools  

30. Could we have a view of the existing applications architecture for the three domains Business, 

Administration and Operations?  

 

This point will be raised at a later stage 

 

 

31. What are the upstream data sources? How are the OECD databases fed?    

 

There are a number of databases, but in broad terms, databases are “”fed” from both internal and 

external sources.   

 

 

32. Do you have a mass storage solution like Hadoop?   

 

No, we are not using any external mass data storage solution such as Hadoop. 

 

 

33. What are the OECD needs in terms of intensive calculation?   

 

There are significant and ongoing needs for intensive calculation.   

 

 

34. In the existing reports, how are the analysis results, models and other processed data 

scattered?  

 

Not sure what scattered is referring to. 

  

 

Concerning the support needed  

Could you please specify the information and documentation which will be made available at each 

stage? 

35. Lot 1 – Stage 1: Is a document introducing the strategic orientations (imperatives, priorities) 

made available or should we document the “business value chain” based only on the interviews?  

 

BOTH 

 

 

36 Lot 1 – Stage 2: Develop high-level IT direction: Is the IT strategy of the OECD already 

documented and provided as an input or should we document this strategy based only on the 

interviews with the IT senior managers ?  

 

BOTH 

 

 

 



 
 

37. Lot 1 – Stage 3: What do you mean by ‘project maturity’? Achievement, alignment with 

strategic business direction, other… 

 

There are several models on which measuring project management maturity like PRINCE2® 

Maturity Model or more general CMM (Capability Maturity Model) 

 

 

38. Lot 1 – Stage 3: Could you describe the baseline and the benchmark costs structures?` 

  

The OECD annually “benchmarks “ itself with other International Organsations on 3 metrics:  IT 

cost/seat; IT spend as a percentage of institutional spend/operating costs; and IT headcount as a 

percent of total headcount. 

 

 

39. Lot 1 – Stage 5: Does this stage include the “sourcing” subject? 

 

yes 

 

 

40. Lot 1 – Stage 6: Do we have to plan to work on the business case (in addition to the cost part) 

in order to identify the return on investment of the transformation? 

 

The business case should already be articulated and be driving the recommendations which wouls 

be used as the basis for developing the roadmap (i.e. stage 6)  

 

 

Organization and availability of the stakeholders 

41. Who will be the project sponsor? 

 

The Executive Director 

 

 

42. What is the availability of the contacts mobilized on the project (business and IT)? 

 

The necessary contacts will be available. 

  

  

43.What are the technology areas currently, as apart of scope.  

All, Infrastructure and applications 

   

 

44. What is the approximate team size OECD is expecting for this kind of engagement  

OECD looks for results, team composition is a choice of the vendor 

     



45. Will English be the mode of communication for Lot 1 & Lot 2.  

English and French are the official languages of the OECD. 

            

 

46. What is the frequency of meetings expected by the Paris based SPOC for the RFP? 

Probably no more than two meetings  

             

  

             

 


